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This briefing is intended to give a summary of the key areas of discussion and decisions at the meeting 
of the Board of Oxfordshire Clinical Commissioning Group (OCCG) and is intended for circulation. The 
minutes will provide the official record of the meeting. The agenda and all papers related to the agenda 
are available on the OCCG website .  
 
Accountable Officer’s Report 
 
Among highlights of the report, OCCG accountable officer Dr James Kent outlined the preparations for 
the COVID vaccination programme during which primary care will provide vaccinations to our most at risk 
groups in the community; our provider Trusts will vaccinate their own workforces; and Oxford Health 
NHS FT will deliver vaccinations to the wider population across the county. 
 
Diane Hedges, deputy chief executive at OCCG, noted the return of primary care appointments to pre-
COVID levels – around 50% of which are face-to-face appointments - and thanked all staff for rising to 
the challenge of ensuring patients continue to get the care they need. She also paid tribute to the long 
service of Sula Wiltshire, OCCG Director of Quality and Nursing, who is retiring after 40 years of work in 
the NHS, and thanked Professor Louise Wallace for her contribution to the work of the Board as she 
ends her term as lay member for public participation and involvement and chair of the Quality 
Committee.    
 
Integrated Performance Report 
 
The Integrated Performance Report  provides Board assurance of the processes and controls in place. It 
contains analysis of how OCCG and associated organisations are performing. 

The report for October reports on September data. Activity for September continues to be below normal 
levels, although cancer services are reported to be near pre-COVID levels. As with last month’s report, 
each key area reports on performance for September including plans and actions, and an updated 
summary.   
 
Planned care 
Operations at Oxford University Hospitals NHS Foundation Trust (OUH) are going ahead and West Wing 
theatres are now fully open at the JRH, following planned maintenance work.  Elective (routine referrals) 
are open, apart from ENT, Maxillofacial and Ophthalmology, although there are options for patients to be 
seen by the independent sector in these challenged specialities.  52 week wait numbers are high at 
OUH. The Trust has agreed a trajectory with NHSE/I to contain the potential growth in numbers of 52 
week waits; this is on track. 

 
Cancer services 
Two week wait referrals are largely back to pre-COVID levels, with the exception of breast symptomatic 
work. Referrals to the Trust have been increasing and to ensure patients and staff are kept safe, and in 
common with other hospital services, adjustments have been made to appointments. To ensure social 
distancing and allow time for additional cleaning between each radiological appointment, the number of 
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patients the Trust is able to see in each clinic has been reduced. A recovery action plan is in place which 
includes putting on extra in-week clinics until December and additional Saturday clinics.  
 
A national drive around communications, supported through Thames Valley Cancer Alliance, continues 
to encourage people to present with symptoms to their GP.   
 
Urgent Care 
Patients are returning to Emergency Departments but attendances are not back to pre-COVID levels.  
The national launch of NHS 111 First is scheduled for 1 December, but Oxfordshire has been operating 
the service since the beginning of November. The service books patients into slots at ED to support 
patient flow and avoid over-crowding. The service has been working well for children but there are still 
capacity issues for adult attendance, caused mainly by the requirements of infection control.    
 
Delayed Transfers of Care 
Delayed transfers of care have remained low as health and social care providers work together to ensure 
patient flow. The Home First project is making a significant contribution to this work with its single team 
co-ordinating resources. Reablement is now delivered as part of the Home First approach and additional 
therapy and domiciliary care capacity is being sourced. 
 
Mental health and Learning Disability services 
The delivery of digital MH services has been received positively, and Oxford Health   is reviewing the 
impact on staff and patients to inform future services. The trust continues to monitor and manage 
increased acuity in seriously mentally ill referrals and increased acuity on MH wards. GPs are being 
urged to carry out Annual Health Checks for people with learning disabilities, autism and severe mental 
illness, which have decreased as a result of the pandemic. OCCG has been successful in its funding bid 
for the Keyworker pilot scheme: £250K to support young people with LD and autism who are at risk of 
hospital admission.    
 
Proposed redevelopment of Warneford Hospital and Horton General Hospital 

The Board viewed presentations from Oxford Health and OUH to outline their proposals for 
redevelopment of the Warneford Hospital site in Oxford and the upgrade of Horton General Hospital in 
Banbury. In October 2020 the Government published the list of 40 hospital capital developments that 
were receiving national funding through the health infrastructure plan. In addition, it was announced that 
a further eight new schemes would be invited to bid for national funding and this may be an options for 
funding these developments, though no further guidance on the process for this has yet been released.  

Finance report 

OCCG is currently operating under a temporary financial regime as a result of the COVID-19 pandemic.  

OCCG now has a full year allocation for 2020-21 of over £1bn. The underlying position is expected to be 
breakeven for months1-6 and £6.5m deficit for months 7-12 as per the plan submission in October. 
OCCG has reported a year to date overspend of £6.0m in month 7 and a forecast overspend of £7.8m to 
month 12 which reflects that NHS England has not yet provided the allocation to bring OCCG back to 
breakeven to month 6. This is expected to be received in month 8, although there remains a risk until the 
final retrospective adjustment is confirmed. The forecast includes further Hospital Discharge Programme 
costs for months 8-12 and the impact of funds held on behalf of the ICS. The underlying OCCG position, 
the month 7 reported position and year end forecast, together with identified risks, were reviewed by 
Finance Committee on 18 November 2020.   
 
Strategic and clinical risks from COVID-19  
 
Although Oxfordshire’s COVID-19 infection rates are decreasing in all age groups, the NHS is at Level 4 
incident (national command and control). We must respond to a triple aim of a safe winter, managing a 
second COVID surge and maintaining elective services. An overview of how we are approaching these 
aims is here. There is a wealth of partnership working across Oxfordshire and the BOB ICS to ensure the 
healthcare system is in as good a position as possible to deliver safe and effective care. We are 
preparing for a second COVID surge with plans to re-prioritise our work and resources.   

https://www.oxfordshireccg.nhs.uk/documents/meetings/board/2020/11/2020-11-26-Paper-20-54-Horton-and-Warneford-Redevelopments.pdf
https://www.oxfordshireccg.nhs.uk/documents/meetings/board/2020/11/2020-11-26-Paper-20-55-COVID-19.pdf
https://www.oxfordshireccg.nhs.uk/documents/meetings/board/2020/11/2020-11-26-Paper-20-56-Prioritisation-of-Workload.pdf
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All reports relating to the Board meeting are available on the OCCG website here. The full papers 

and reports for all Board papers and this summary briefing are published on the OCCG website. 

The next OCCG Board meeting is on 3 March 2021. This is expected to be via video link. 
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